
Skills Bootcamp in Project Management
Schedule: Tuesdays, 9:00am – 3:00pm
Dates: 6 January – 24 March 2026
Location: Wakefield College, City Centre Campus
Delivery: Fully face-to-face

Course Timetable
	Date(s)
	Subject / Focus Area
	Hours
	Key Activities and Learning Focus

	6 & 13 January 2026
	Introduction to Project Management
	10 hrs
	• Project lifecycle stages 
• Project roles and responsibilities 
• Key terminology and concepts 
• Introduction to project charters

	20 & 27 January 2026
	Project Planning
	10 hrs
	• Defining scope and objectives 
• Work breakdown structure (WBS) 
• Scheduling with milestones 
• Budgeting and resource allocation

	3 & 10 February 2026
	Risk and Quality Management
	10 hrs
	• Identifying and assessing risks 
• Risk response strategies 
• Quality planning and control 
• Compliance and standards

	17 & 24 February 2026
	Project Tools and Techniques
	10 hrs
	• Gantt charts and timelines 
• Kanban boards and task tracking 
• Software tools (e.g., MS Project, Trello) 
• Collaboration platforms

	3 & 10 March 2026
	Communication and Stakeholder Management
	10 hrs
	• Stakeholder identification and analysis 
• Communication planning 
• Meeting management and reporting 
• Conflict resolution

	17 & 24 March 2026
	Project Evaluation and Final Assessment
	10 hrs
	• Monitoring and evaluation techniques 
• Lessons learned and continuous improvement 
• Final project presentation 
• Reflective review
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